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Agenda

* Review Planning Process

Highlight Draft Plan Content

Discuss Changes to Draft Plan

* Next Steps



Planning Process

July — October 2024 Background Research
August - October 2024 Initial Public Input

S0 @y IO a0 LI Plan Vision and Goals

Prepare Draft Plan
RS Fublic Input on Draft Plan
Develop Final Plan
Adoption Process



Planning Process — Since We Last Met

* Transformed Emerging Themes into Guiding Principles

* Developed Draft Plan (on website since March)

Held Public Meeting (April 16, approximately 60 attendees)
* Revised Draft Based on Feedback

* Conducted Planning Commission Meeting — Recommended
Plan for Adoption (May 12)



Draft Comprehensive Plan
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Vision Statement

Ridgeland strives to maintain our small-town charm while
growing in a manner that respects our traditional
development patterns and valuable cultural and natural
resources.

We seek to strengthen our downtown, our economy, and our
community identity.

Moving forward, we will work with our neighbors to ensure
that Ridgeland builds off and helps improve the Lowcountry
as a whole.



Guiding Principles

GUIDING
PRINCIPLE
Facilitate high-qualily growth that s both compatible with the Town's traditional
development pattern and respectful of the region’s unique cultural and natural resources.

Economic Development

GUIDING | : i GUIDING

PRINCIPLE : ' PRINCIPLE

Continue to support the redevelopment and improvement of downtown, strengthening Work with our neighbors to improve the greater region.
its place tn the region.

GUIDING

PRINCIPLE Appearance

Promote and protect the unique historic, cultural, and natural resources that exist in
Ridgeland.




Actions

DIRECT GROWTH

Utilize the Growth Map / Future Land Use Map to guide and direct development in a manner
that is consistent with the Town's vision,

Identify and target annexation priorities and utilize the Growth Map as a tool to consider future
annexation requests. Consider future water and sewer infrastructure, as well as emergency
service provision and environmental features as a guidepost for growth boundaries.

Support infill development by reducing barriers on properties surrounded by existing
development. Consider marketing infill development opportunities, with particular emphasis
on properties with potential to provide commercial retail amenities or foster downtown
activity.

Work closely with the County to annex donut holes that are surrounded by the Town.

GUIDING

PRINCIPLE

GUIDING
PRINCIPLE

INCREASE DEVELOPMENT DOWNTOWN

+ Consider working with property owners to proactively rezone all of downtown to T4 to
increase densities and permit a mix of residential and commercial uses downtown. Similarly,
consider increasing the number of T5-zoned properties downtown.

Consider developing a downtown master plan which identifies specfic improvements to
downtown, including critical infill projects. Work with private enterprises to implement the
plan.

Encourage the redevelopment and improvement of properties downtown.

MANAGE GROWTH

Where a proposed major development would generate demand beyond existing government
services or infrastructure, the Town should consider requiring a development agreement in
which the applicant partners with the Town to construct / fund the necessary improvements
(building a fire station, emergency medical service station, police substation, water / sewer
improvement, etc.).

Regularly assess the Town's utility infrastructure and implement necessary improvements.
Examine opportunities to expand capacity of the wastewater treatment plan, as necessary.

Work closely with property owners to determine the likely future potential buildout of
Planned Developments / Special Districts.

Coordinate with SCDOT and Jasper County to implement needed transportation
improvements.

Establish impact fees, which could help pay for increased service and infrastructure demand.

After adopting this Comprehensive Plan, complete an assessment of the Town's development
regulations and review procedures. Modify to better meet the vision of the Town, and update
inaccurate or outdated sections.

Following the adoption of this Plan, develop a Capital Improvement Plan to more specifically
identify needed project funding and improvement timelines.

IMPROVE THE APPEARANCE OF DOWNTOWN

+ Develop wayfinding signage that is unique to downtown but matches the character of
Ridgeland.

Examine potential improvement needs on public spaces downtown, including sidewalks,
parks, and green spaces.

Consider offering a building fagade grant for properties downtown.

+ Consider increasing beautification efforts, including seasonal decorations, banners, and
flowers.

Focus efforts on improving and removing, when necessary, blighted properties.

+ Establish a downtown overlay within the Town's Ordinance to regulate design, architectural
standards, sign regulations, and similar requirements downtown.
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INCREASE ACTIVITY DOWNTOWN

«  Examine the feasibility of establishing a downtown management organization. This
organization would be a separate entity, but may rely on support from Town Administration.
The organization would be responsible for coordinating events, appearances, and similar
downtown-focused programming amongst business and property owners.

+ Identify opportunities to utilize the downtown farmers market space. If a farmers market is no
longer feasible, consider alternative uses for this space. Consider regular activation.

+ Develop regular events downtown and market their presence to increase activity downtown.
Consider a weekly event at the farmers market space, seasonal festivals, occasional food truck
events, and similar activities.

= Work with the Lowcountry Council of Governments (LCCOG), South Carolina Department of
Transportation (SCDOT), and Jasper County to identify oppertunities to fund the development
of bike lanes downtown. Consider adding bike racks in high trafficked areas.

ACTIVATION OF FARMERS MARKET SITE
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Implementation Table

GUIDING

PRINCIPLE

Implementation Strategy

Responsible Entity

GUIDING PRINCIPLE 1: GROWTH MANAGEMENT

U the Growth Map/Future Land Use Map
to guide and direct development in a manner

that is consistent with the Town's vision.

Planning Commission,
Town Council

Support Entity

Town Administration

Timeline

Immediate
- Ongoing

|dentify and target annexation priorities and
utilize the Growth Map as a tool to consider
future annexation requests. Consider water,
sewer infrastructure, emergency  service
provision, and environmental features as a
guidepost for growth boundaries.

Town Administration

Planning Commission,
Town Council

Immediate
- Ongoing

Support infill development by reducing
barrfiers on properties surrounded by
development.  Consider marketing  infill
development opportunities, with particular
emphasis on properties with potential to
provide commercial retail amenities or foster
downtown activity.

Planning Commission,
Town Council

Town Administration

Immediate
- Ongoing

Work closely with the County to annex donut
holes that are surrounded by the Town.

Where a proposed major development would
generate demand beyond existing government:
services or infrastructure, the Town should
consider requiring a development agreement
in which the applicant partners with the Town

to construct/fund the necessary improvements,

Planning Cemmission,
Council, Administration

Town Council

County Administration,
Planning & Building

Planning Commission,
Town Administration,
Developers

Ongoing

Ongoing

Regularly assess the Town's utility infrastructure

and implement necessary improvements.
Examine opportunities to expand capacity of
the wastewater treatment plan, as necessary.

Town Administration

Planning Commission,
Town Council

Ongoing

Work closely with property owners fo
determine the likely future potential buildout
of Planned Developments / Special Districts.

Town Administration

Planning Commission,
Town Council, Property
Owners

Short Term

Coordinate with SCDOT and Jasper County
to implement needed transportation
improvements.

Town Administration

Town Council, SCDOT,
County Administration

Short Term

Establish impact fees, which could help pay for
increased service and infrastructure demand.

Town Council

Town Administration

Short Term

After adopting this Comprehensive Plan,
complete an assessment of the Town's
development  regulations and  review
procedures. Modify to better meet the vision of
mgh_Tovm‘ and update inaccurate or outdated
sections.

Town Administration

Town Council, Planning
‘Commission

Short Term

Following the adoption of this Plan, develop a
Capital Improvement Plan to more specifically
identify needed project funding and

p

Town Administration

Town Council

Short Term

GUIDING
PRINCIPLE

Implementation Strategy

GUIDING PRINCIPLE 2: DOWNTOWN

Increase Development Downtown

Responsible Entity

Support Entity

Timeline

Consider working with property owners to _ -

: i Town Administration, i
proactively rezone downtown to T4 to increase " - - : | Medium
densities and it @ mix of uses. Consider Planning Commission | Town cou:"ﬁg"fmpem Term
increasing T5-zoned properties downtown.

Consider developing a downtown master Planning Commission,
plan which identifies specific improvements Town Coundil Town Administration, Medium
to downtown, including critical infill projects. Downtown Business / Term
Work with private enterprises to implement. Property Owners
Encourage the redevelopment and - Town Administration, -
improvement of properties downtown. Town Council Property Owners Ongoing
Improve the Appearance of Downtown
Develop wayfinding signage that is unique to - . . Medium
downtown but matches Ridgeland's character. Town Council Town Administration Term
Examine potential improvement needs on Medium
public spaces downtown, including sidewalks,| Town Administration Town Council Term
parks, and green spaces.
Consider offering a building facade grant for - . . Medium
properties downtown. Town Council Town Administration Term
Consider increasing  beautification  efforts - P ; Medium
[seasonal decorations, banners, and flowers). Town Council Town Administration Term
Focus efforts on improving and removing, - . . -
when necessary, blighted properties. Town Council Town Administration Ongoing
Establish a downtown overlay within the Town's . - -
Ordinance to regulate design, architectural Town Council ;'?wn Ad“g'“"”?ﬂ?”- M]e_d'(l.rm
standards, signs, and similar downtown, anning Lommission erm
Increase Activity Downtown
Examine feasibility of establishing a downtown
management organization. This separate entity . -
may rely on Town support; and be responsible Town Coundil E‘;‘:J;Q}f:;'g‘f;}aﬂ’;‘} Medium
for coordinating events, appearance, and Business Owners Term
focused p ning o

business/property owners.
|dentify opportunities to utilize the downtown Town Administration,
farmers market space. If a farmers market is no . Planning Commission,
longer feasible, consider alternative uses for Town Council New Management ~ | Short Term
this space. Consider regular activation. (o] ization
Develop regular events downtown and market Town Administration,
their presence to increase activity downtown. Planning Commission, Medi
Consider a weekly event at the farmers market Town Council New Downtown ]e—er(;r,m
space, seasonal festivals, occasional food truck Management
events, and similar activities. 0 ization
Work with the LCCOG, SCDOT, and Jasper

o LCCOG, SCDOT, Jasper
County to identify opportunities to fund the - :
developing bike lanes downtown. Consider Town Administration %Tunty. T%wn Co:.lfncll. Long Term
adding bike racks in high trafficked areas. anning Lommission

Economic Development

Workforce Training

Work with the Jasper County School District,
Thomas Heyward Academy, Polaris Tech, the
Technical College of the Lowcountry, Jasper
County, and the South Carolina Alliance to
identify potential workforce training programs
that could be implemented in the region.

Town Council, Town
Administration

Jasper County School
District, Thomas
Heyward Academy,
Polaris Tech, Technical
College of the
Lowcountry, Jasper
County Council, South
Carolina Alliance

Ongoing

Examine the feasibility and demand for a
community or technical college in Ridgeland.

Work with the South Carclina Alliance and
Retail Strategies to identify potential industries
which could be successful in Ridgeland.
Consider marketing opportunities.

Town Council, Town
Administration

Retail Strategies

Jasper County School
District, Thomas
Heyward Academy,
Polaris Tech, Technical
College of the
Lowcountry, Jasper
County Council, South
Carolina Alliance

Town Administration,
South Carolina Alliance

Medium
Term

Industry Attraction

Short Term

Examine zoning and land development
regulations to ensure that target industries
could easily be established in ideal locations.
If necessary, consider rezoning and / or
subdividing properties to serve target
industries. When suitable land exists, market it
toward potential industries.

Town Administration,
Retail Strategies

Town Council, Planning
Commission, South
Carolina Alliance

Short Term

Consider d ping a regicnal assessment of
medical facilities and determine if there is any
potential for the Town to attract and support
new medical facilities.

Town Administration,
Retail Strategies

Town Council, Planning
Commission, South
Carolina Alliance

Medium
Term

Pursue the marketing and support of
agricuftural enterprises. Potentially examine
ways to coordinate with the County's farmers
market and related programs.

Town Administration,
Retail Strategies

Town Council, Planning
Commission, South
Carolina Alliance

Medium
Term




Changes to Draft Plan

* Future Land Use Map
* Changed all conservation

lands within map area to be
“Restricted Development”

* Added labels to better identify
boundaries of land use areas
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Changes to Draft Plan

* Future Land Use Map
* Added airport
impacts to future
land use section to
help explain impacts

FUTURE LAND USE

The Future Land Use Map is a visual representation
of how the Town would like to see land used in the
future. Itis intended to guide major development,
land use, and zoning decisions. The Town Council
and Planning Commission in particular should
review the Future Land Use Map when considering
any major zoning or development request.

‘While the Future Land Use Map should be used
as a guidepost for decisions, it is not a regulatory
tool like a Zoning Ordinance. This means that
future development requests are not required to
align with the map. However, it is recommended
that this map remain an accurate depiction of
the Town's future. To this end, the map should
be updated regularly, especially as factors which
influence the wvision change. Following the
adoption of this Plan, the Town’s Transect Map
should be reviewed to ensure it aligns with the
Future Land Use Map.

FUTURE LAND USE STRATEGY

In order to develop the Future Land Use Map (also
called the Growth Map), a number of factors which
impact future development were considered. This
includes:

Utility Service Areas
Existing Land Use
Sector Zone Map

+ Regulating Plan / Transect Map

* Recently Proposed Annexations
Recently Propesed Development
Environmental Features
Other Factors that Impact Development

For instance, one major component of the
Future Land Use Map strategy is utility provision.
Currently, the Town's water and sewer networks
are concentrated in the center of the Town, with
lines running northwest along US-278 to the
Cypress Ridge Industrial Park.

28 | COMPREHENSIVE PLAN DRAFT

Future Land Use &
Zoning Maps

The Future Land Use Map
represents the way in which
the Town would like to be
used in the future. It is not
regulatory but a preferred
direction.

The Zoning Map is a
regulatory tool which
establishes what is allowed on
particular properties. It should
reflect the direction of the
Future Land Use Map.

However, the Town is designated as a utility
service provider for the entire municipal limits.
Beaufort-Jasper Water and Sewer Authority has
an adopted service area that currently extends
into the Town, along the most southern portion
of its limits, around Hog Neck. The Town also
provides police and fire protection to the Town,
and in some instances, beyond the Town's limits.

In addition to service provision, there are a
number of environmental factors and other
limitations on development. The following pages
illustrates some of those which significantly
impact the future developability of the Town.
Amongst them is floodplains, wetlands, sea level
rise, conservation land, and existing or approved
development.

Public Service
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Changes to Draft Plan

* Potential “Upzonings”

* Added map of potential
areas for rezoning
(implementation step on
page 20, map on page 111)

CURRENT ZONING POTENTIAL FOR UPZONING
- Meighborhood General : To T4
- Neighborhood Core ToT5

- Town Center / Main Street

- Exit 21

- Moultrie

- SD - Industrial



Next Steps

* Town Council First Reading and Public Hearing: Thursday, June 5

* 30 Days Notice Achieved

* Town Council Second Reading and Adoption: Wednesday, July 2




	Council First Reading & Public Hearing
	Agenda
	Planning Process
	Planning Process – Since We Last Met
	Draft Comprehensive Plan
	Vision Statement
	Guiding Principles
	Actions
	Implementation Table
	Changes to Draft Plan
	Changes to Draft Plan
	Changes to Draft Plan
	Next Steps

